Apollo Total Store

Plan and analyse store layouts at the macro level

¢ improve your retail

space planning process

and generate immediate
business benefits. 7’
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- IBM compatible PC - Pentium 2.4 GHz 3t Foof e

- Microsoft Windows 2000, or XP Pro
- 1 GB free disk space

-1 GB RAM ' dedicated to each category, the impulse sales SelectBy Label WA | . H A T
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- Floppy disk drive the shopping experience through logical m

- 3 button mouse

- 17" monitor with 1024 x 768 resolution

- Microsoft Office 2000 (or above): Excel,
PowerPoint and Access

Understanding category placement and
adjacencies as well as aisle and department
layouts is crucial to designing high perfor-
mance retail stores. As a retailer, you are
challenged with collecting and maintaining
accurate information about the floor space
across your stores. Until now, the tools
necessary have been largely unavailable. To
empower better decision making on each
store's overall space allocation, retailers need
to understand which formats are performing
and delivering the best ROI.

Similarly, as a manufacturer, you need to
understand the role your brands play in the
overall retail schemes; by category, aisle,

department and store. By understanding the =l . =
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individual sections in planograms, but not
necessarily for the entire store. The lack of an
efficient total store process lengthens store

An accurate store plan is essential to first
understand and then optimise the space

traffic flows.

Retailers gain the most accurate understand-
ing of each store's space utilisation if perfor-

mance metrics can be mapped to the store's

architectural drawings.

For many manufacturers, a general layout of
the department in which they sell is enough
detail to evaluate category contributions per
linear metre. Both retailers and manufacturers
need a tool that empowers seamless commu-
nication and ongoing collaboration in a
manner similar to the sharing of planograms.
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With Apollo Total Store, you can better
understand the product and category
performance within the aisles and
departments of specific stores. It also
allows you to analyse how specific
sections are merchandised down to the
shelf level.

The result is a better picture of what is
happening in each store.

Apollo Total Store dramatically improves
the retail space planning process and
generates rapid business benefit.
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Macro Space Planning

Services

Part of a complete range of merchandising applications Micro Space Planning Planogram Automation
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Part of a complete range of merchandising applications
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